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TENTATIVE AGENDA - Updated 10/9/2025

Wednesday, December 3, 2025
0900 — 1500 HOT Class: Auto-X

Hammerhead Metals Recycling, 2000 Maui Veterans Hwy., Puunene

1800 — 2100 Hawail Fire Chiefs Association Board Member Meeting
Leilani’s on the Beach, 2435 Kaanapali Pkwy., Lahaina

Thursday, December 4, 2025

_ National Fallen Fire Fighters Golf Tournament
0700 — 1400 Kaanapalli Royal Course, 2§90 %aanapali Pkwy., Lahaina
_ HOT Class: Fire La
0900 - 1500 Maui Joint Training Center:, 685 Kahale St., Kahu_lui .
Honolulu Community College UH Fire Program Advisory Board
1500 — 1600 Hosted by Professor/ Chief Stacy Rogers, University of Hawaii, Honolulu

Community College
Board Room, Ritz-Carlton Kapalua, 1 Ritz Carlton Dr., Lahaina

1800 — 2200 Ice Breaker

Aloha Pavilion, Ritz-Carlton Kapalua, 1 Ritz Carlton Dr., Lahaina

Friday, December 5, 2025

B HOT Class: Dr. Sarah Jahnke (National Development & Research
0900 - 1030 Institute)

1030 — 1130 Jeremy Craft, President (Western Fire Chiefs Association)
1130 - 1200 Lunch
1200 — 1330 HOT Class: Frank Viscuso, Retired Deputy Chief and Author

Friday, December 5, 2025

0645 — 0800 Breakfast

0800 — 0815 Honor Guard, National Anthem, & Hawaii Pono’i

0815 — 0825 Bradford Ventura, Fire Chief (Maui Fire Department)

0825 — 0830 Richard T. Bissen, Jr., Mayor (County of Maui)

0830 — 0835 Jeffrey A. Murray, President (Hawaii Fire Chiefs Association)
0835 — 0840 Mark Niemeyer, CEO (Western Fire Chiefs Association)
0840 — 0850 Jeremy Craft, President (Western Fire Chiefs Association)

E ala! E alu! E kuilima!
Rise! Together! Join Hands!
A call to come together to tackle a given task.
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0850 — 0900 Break/ Prepare for Speaker(s)
0900 — 1100 Keynote Speaker: Frank Viscuso, Retired Deputy Chief and Author
1100 — 1200 Vendor Interaction
1200 — 1300 Lunch
1300 — 1400 Dr. Sarah Jahnke (National Development & Research Institute)
1400 — 1500 Jeffrey Johnson, Chief Emeritus (Western Fire Chiefs Association)
1500 - 1530 Title Sponsor Presentation: Dailey and Wells Communication, Inc.
1530 — 1630 Jeremy Craft, President (Western Fire Chiefs Association)
1630 — 1730 Vendor Happy Hour
1830 — 2030 Dinner
2100 — 2300 Hospitality Hour
Saturday, December 6, 2025
0645 — 0800 Breakfast
0800 — 0815 Welcome Remarks
0815 — 0915 Frank Viscuso, Retired Deputy Chief and Author
0915 - 1015 Glen Furuya, Author
1015 - 1200 Vendor Interaction
1200 — 1300 Lunch
1200 — 1215 HFCA Membership Meeting
1300 — 1315 Closing Ceremony and Comments
Lahaina Burn Zone Recap and Tour

e National Fire Protection Agency
1315 -1700 e Hawaii Wildfire Management Organization

e Pre-Tour Instruction

e Tour
1830 — 2030 Dinner
2100 — 2300 Hospitality Hour

E ala! E alu! E kuilima!
Rise! Together! Join Hands!
A call to come together to tackle a given task.
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Sunday, December 7, 2025
0800 — 1000 Hawaii Fire Chiefs Association Board Meeting

E ala! E alu! E kuilima!
Rise! Together! Join Hands!
A call to come together to tackle a given task.



